
 
 

HARWICH ELEMENTARY SCHOOL COUNCIL 
Professional Library  

2:45-4:00 pm 
 

Agenda: Monday, March 9, 2020 
 
Co- Chair:  Mary Oldach, Principal 
Co- Chair:  Kathie Smith, Community Member 
 

● Introductions/Attendees: Mary Oldach, Sharon Hughes, Joy 

Jordan, Ann Carpenter, Justin Tavano, Ashley Cook, Becky 

Tobojka, Mary Levy, Meg Shaffer 

 

● January 23, 2020 Meeting Minutes: Approved 

 

● HES Community Playground Update: Mary Oldach reported 

that the Fun Run last week was a huge success, raising almost 

$46,000, all to be donated to the playground. The breakdown of 

donors was quite evenly divided among parents, grandparents, 

other family members, friends, businesses; 34 states and 4 

countries. Between last year and this year, the Fun Run has 

raised $80,000 for the playground. Justin Tavano updated on 

the next steps, the playground project is now a town project and 

they are taking the lead, the CPC grant needs to pass at Town 



Meeting in order for the project to proceed. Discussed the need 

to encourage families to attend Town Meeting. 

 

● COVID 19 Planning: Dr. Carpenter has been sending out 

weekly updates to families and staff about the situation. HES 

Staff are working on virtual learning options. Ann Carpenter will 

share online resources that students can access. MRMS and 

MRHS students have 1:1 already and the transition would be 

less difficult. Elementary students have less access and 

experience so that would be more challenging. Some teachers 

at HES use tools like Google classroom already but not all. 

Teachers are discussing various web-based tools like 

videoconferencing, etc., to be able to connect with students. 

The school is also surveying students to discover any students 

that may have problems accessing a computer or internet. Ann 

Carpenter mentioned that the library has some chromebooks 

and wifi hotspots available to lend and would work with the 

schools if need be. HES identified some students who may lack 

access and will be reaching out to those families. The admin 

team is researching which platforms would work best. Becky 

Tobojka said the K team is discussing breaking up lessons by 

content area.  

 

● English Language Arts Task Force - Status of Curriculum 

Adoption: Mary thanked the ELA Task Force who had been 

working hard on this project and reviewed the guiding questions 

the group used throughout the process, as well as the review 

process for various programs. Mary said the Task Force is 



meeting tonight and will likely make a final decision on which 

curriculum to use. Then the school committee must approve 

and the funding must be approved as well. Cost is roughly 

$300,000. 

 

● 2019 - 2021 School Improvement Plan: Mary reviewed the 

framework for the SIP and the timing. Mary also reviewed the 

four main strategic objectives from the district-wide strategic 

plan and talked about how HES is aligning with those. One 

objective is increasing family engagement, which can be a 

challenge, esp. with regard to special populations. The Fun Run 

ended up welcoming 277 families and the attendees were very 

proportionally representative of the student body as a whole. 

Second area is strengthening SEL, that continues to be a focus. 

Grade 3 and 4 students took a relationship survey - all staffers 

listed. First question was whether the student felt they had an 

adult in the building who they feel they could talk to about a 

concern. 7 students said no, so steps have been taken to 

ensure that staffers make connections with them, via silent 

mentor program and others. Teachers also got a list of the 

students who had listed them as someone they could talk to.  

Clubs update - lots of participation, especially  now that there is 

a scholarship program for students in the free and reduced 

lunch program, that has increased participation in that group. 

 

 

Next Meeting:  April 13, 2020 


